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Minutes of the Meeting

Dr. M. Janardhana Raju, Principal as Chair, the First IQAC Meeting for the academic

year 2020-21 was convened on 03/12/2020, at 02.00PM in Board Room.

Agenda:

I.

il T R

Review on last IQAC meeting agenda points

Formation of new panel for Internal Quality Assurance Cell
Conduction of online classes

Staff’ preparation for the online classes

Initiation of displaying academic posters

Any other matter with the permission of the chair

During the meeting, the agenda points were discussed more elaborately.

1.

The IQAC Coordinator welcomes the members and circulated the agenda points to the
committee.

It is proposed and formed new Internal Quality Assurance Cell for the upcoming
academic year. The present IQAC coordinator handed over the charges to the new IQAC
coordinator.

Discussed on online classes during Covid-19 period and committee members given their
views and explained challenges faced during the .online classes.

Members enquired about faculty preparation for the online classes and to restart all
activities after pandemic. The IQAC committee given guidelines to the staff members for
the best approach to conduct online classes.

Committee suggested academic posters that improve student attention and awareness on

corresponding courses. IQAC discussed on academic posters and approved.



stakeholders on online classes, satisfaction of the students.

6. IQAC Chairman has instructed to collect the feedback from the students and other

7. Members has discussed about revised academic calendar submitted by dean academics
for the offline classes and revised schedule for the examination submitted by the
controller of examination.
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1. | Dr. M Janardhana Raju __|Chairperson (Head of the Institution) 2
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Minutes of the Meeting

Dr. M. Janardhana Raju, Principal as Chair, the second IQAC Meeting for the academic
year 2020-21 was convened on 18/03/2021, at 02.00PM in Board Room.

Agenda

I

oy W e e ke

Review on last IQAC meeting agenda points
Implementation of OQutcome Based Education
Feedback from various stakeholders
Implementation of Academic audit

Proposal of new formats for the lesson plan

Any other matter with the permission of the chair

During the meeting, the agenda points were discussed more elaborately.

&

&)

At the beginning, Dr. B. Sreenivasulu, IQAC Coordinator circulated the agenda
points to the committee.

IQAC Chairman, enquired about implementation of QOutcome Based Education
(OBE). DAC (Department Academic Committee) explain about DAC participation in
implementation of OBE and progress.

IQAC Chairman, enquired about status of feedback from various stake holders. CAC
College academic committeesubmittedfeedback report from the various stakeholders
to the IQAC for further action.

IQAC Chairman, proposed Academic audit for the academic year 2020-21. After
discussion on academic audit, the responsibility assign to audit committee and

committee visit each department and audit all aspect.



5. IQAC Chairman has proposed new formats for the lesson plan. IQAC team members

are discussed on new lesson plan formats and suggested few modification. And IQAC

chairman approved new lesson plan formats by considering [QAC suggestions.

Members attended:
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